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Background 

 
The Government of Malta is committed to the Open Government Partnership’s (OGP) principles of promoting transparency, 
empowering citizens, fighting corruption and harnessing new technologies. This commitment was formalised by the signing 
of the OGP in July 2011.  
 

Malta submitted its first National Action Plan (NAP) in June 2012 for the period 2012-2014. The first NAP focused on two 
grand challenges, namely: ‘Creating Safer Communities’ and ‘Increasing Corporate Accountability’.  
 
The second NAP was launched in June 2015, covering the period 2015-2017. It focuses on the following grand challenges, 
‘Improving Public Services’ and ‘Increasing Public Integrity’. The two grand challenges were chosen in collaboration with civil 
society.  
 
The grand challenge of ‘Improving Public Services’ has the following priorities:  
 

1. Participation of Women in the Public Service 

2. Training and knowledge sharing amongst Public Service Employees 
3. eServices 

 
The grand challenge of ‘Increasing Public Integrity’ has the following priorities:  
 

1. Social Dialogue 
2. Public access to information 

 
Progress Achieved - Malta 2nd National Action Plan (2015-16) 

 
 

COMMITMENT 1 - PARTICIPATION OF WOMEN IN THE PUBLIC SERVICE 

Main Objective 
Increasing the overall rate of employment amongst women in both the private and public 

sector, with a special focus on the public service. 

VERIFIABLE AND MEASURABLE MILESTONES TO FULFIL THE COMMITMENT 

 
1. Wider availability of family-friendly measures (such as Tele-working, Reduced Hours, Job Sharing, Compressed 

Working Week and Flexible Work Schedules) 
 

Description of the 
results 

 

The take-up of family friendly measures within the Public service and sector in 2015 was of 7455, 
an increase from 4508 in 2014 (an increase of 65%).  

Next steps There will be continued availability and initiatives for information-sharing on these measures.  

 



2. Set up child care centre/s in those area/s where there is a high concentration of Public Service and Public Sector 
offices thus facilitating access between working mothers and their children example, in Valletta 

 
Description of the 

results 
 

As of April 2014, a service of free childcare was made available to all mothers on condition that 
they are either in for children aged up 2 years and 9 months. The childcare scheme caters for 
employees working within the public and private sectors and were opened in various localities, 
including in Floriana, which is near Valletta where a number of public services are located.  Results 
showed an evident upward trend in the number of mothers who returned to employment within 
the same year of giving birth. In 2015, a spike was observed in the number of mothers joining the 
labour market within the same year of giving birth.  
 
Currently, in Malta there are 95 childcare centres (including private centres) registered with the 
Ministry for Education and Employment. The Foundation for Educational Services is responsible 
for 13 other childcare centres. 
 

Next steps Continued facilitation and development of services within these childcare centres.  

3. Intensify/redesign training in strategic leadership skills to empower women to take up challenging and decision-
making positions within the public service /public sector but also helps them devise better balance between their 
work demands and family responsibilities 

 
Description of the 

results 
 

Management training has been designed for all the senior managers as well as middle managers 
eligible to apply for headship positions in the public sector.  As at the time of writing, 599 
applications were received from senior managers and middle managers enrolled in a specialised 
programme called 'Management Toolkit', 260 of which were from female applicants (43% of the 
total applicants). 
 
In 2015, the National Commission for the Promotion of Equality (NCPE) launched a mentoring 
programme funded from the European Social Fund. The programme’s aim is to address the 
gender distortion in the labour market, but more specifically in decision-making positions. It 
sought to provide women aspiring to hold leadership positions with the opportunity to be 
mentored by professionals who occupy high-level jobs to further empower mentees to 
participate in decision-making positions. The programme spanned over 9 months: March – 
November 2015. 30 mentors were matched with 30 mentees. The total number of hours of 
mentoring eligible from the NCPE Mentoring Programme is of 96 hours per mentee. Out of the 
maximum 96 hours, the average number of hours completed by the mentors and mentees was 
89. Journals were submitted by the mentee documenting their experience, lessons learnt and 
challenges.  

Next steps  Management training being offered is ongoing.  

 

 

 

 

 



COMMITMENT 2- TRAINING AND KNOWLEDGE SHARING AMONGST PUBLIC SERVICE 
EMPLOYEES 

Main Objective  
Further specialised training and development among public service management and 

employees. 

VERIFIABLE AND MEASURABLE MILESTONES TO FULFIL THE COMMITMENT 

4. Continue to strengthen the role of the Centre for Development Research and Training (CDRT) 

Description of the 
results 

 

The Centre for Development Research and Training (CDRT) is carrying out various academic 
courses in collaboration with the University of Malta and the Malta College of Arts, Science 
and Technology (MCAST) including; BA (Hons) Public Administration, MBA Public Management 
(UOM) and BA (Hons) Public Projects (MCAST). Public officers are also being sponsored to 
attend various other courses in both institutions. 
 
There have been 9563 participants in 2015 and 6410 participants in 2016 (as at the time of 
writing) in the dedicated arm of training and development for employees of the public service/ 
sector, the Centre for Development Research and Training. The Research arm is also being 
further developed and given a stronger role 

Next steps Ongoing 

5. Ensuring that a wider range of middle and top managers receive ongoing training 

Description of the 
results 

 

Management training for all the senior managers as well as middle managers eligible to apply 
for headship positions.  This management training includes both modular courses in various 
subjects including strategic management and leadership skills, as well as intensive specialised 
courses in executive leadership and strategic change management.  Various circulars have 
been issued to ensure that middle managers attend specialised training before applying for 
headship positions.  Top managers have also been informed that they must complete training 
(‘Management Toolkit’) or at least start the training prior to appearing before the senior 
management selection committee. Accreditation has also been sought for these courses. At 
the time of writing, 599 applications were received from senior managers and middle 
managers. 

Next steps Ongoing 

 
 

COMMITMENT 3 – E-SERVICES ONLINE 

Main Objective  

The Digital Malta Strategy identifies a number of aims and objectives related to the 
provision and take-up of e-Government services which include the simplification of existing 

digital public services, the promotion of higher take-up of e-Government services, and 
accessibility of Government services through mobile devices. The aim is to improve the 

efficiency of the public service and provide citizens with a more user friendly and 
convenient service. The main objective is to improve current eGovernment services 

provided to citizens and businesses, create new eGovernment services which address 
clients’ needs, are user-friendly and accessible and increase the number of users. 



VERIFIABLE AND MEASURABLE MILESTONES TO FULFIL THE COMMITMENT 

6. Deliver transformational eGovernment services to citizens and businesses through active use of mobile 
technologies.   

Description of the 
results 

 

Malta has fully implemented a Digital Malta Strategy App, an ARMS Utility Savings Mobile App 
(relating to the calculation of water and electricity bill) and a Park Majjistral Mobile App 
(relating to the services on offer at this particular Nature and History Park), a Heritage Malta 
app and a Custom Services Mobile App. Further apps are in development or near completion 
including:  

- Gov.mt Mobile App (for general services)  
- Taxation App  
- Justice Services App  
- Health App 

Next steps 

New Projects related to Mobile Apps for Police Services. Malta is also studying the possibility 
of setting up an Enterprise Mobile App Provision Platform for Government. It is also currently 
working on the drafting of a Strategy for mobile Government which is due to be published by 
the end of 2016. The Government of Malta has signed an MOU agreement with United Arab 
Emirates which includes Smart Government as one of the areas for collaboration.   
 

7. Improve the existing online authentication mechanism, re-engineer to reflect industry trends, and adopt a 
federated approach.   

 
Description of the 

results 
 

In relation to this commitment, the Malta Information Technology Agency (MITA) has 
implemented the following: 
 

- A Technology Upgrade of the oId platform.  
- A Single Sign On screen that will facilitate the use of eID access.  
- An Authentication Restructuring exercise. This exercise was conducted with all Ministries 

and a number of eServices were identified for the removal of authentication. MITA worked 
on the removal of eID for these services and the exercise was completed in 2015.  

 
Other Simplification Initiatives were also carried out, including: 
 

- eID is issued with physical idCard 
- eID can be ordered over the phone 
- Password Expiry is extended to 1 year 
 

Next steps 
- ‘Second wave of Simplification’ for 2016, principally Quick Activation for eID (with email link 

activation only), and Chip+PIN only for ID Card   
- Participating in the implementation of the Connecting Europe Facility Programme 

 

8. Implement initiatives to increase the up-take of online services and engage citizens and businesses to interact 
with Government.   

 
Description of the 

results 
 

This project consisted of three main components: (i) research services, (ii) a capacity building 
programme for public officials and local government officials, and (iii) an educational and 
awareness raising campaign aimed at the general public. Malta delivered training to public 
officials and promoted eGovernment through various media addressing the public and 
businesses. MITAResearch was concluded with help from the public and businesses. Two 
seminars were held for senior public officials and Local Government officials to discuss how 
eGovernment can be more citizen-centric.  
 



Next steps  
A circular was issued with a number of policy statements to encourage further take-up of online 
services.  The implementation of these policies is currently under way with the various 
stakeholders.   

 

COMMITMENT 4 - PUBLIC ACCESS TO INFORMATION 

Main Objective  Dissemination of up to date and comprehensive information on issues of public interest 

VERIFIABLE AND MEASURABLE MILESTONES TO FULFIL THE COMMITMENT 

9. Information available on websites will be updated periodically 

Description of the results 
 

Monthly meetings are held between all Chief Information Officer within all Ministries.  Client 
Relations Managers liaise with the different Ministries and departments for the 
implementation of ICT projects. The Digital Malta Governance Board meets on  a monthly 
basis. The Department of Information regularly contacts individual departments re content 
update.  

Next steps Ongoing 

10. Ensuring more cooperation between different government departments by nominating a contact point from 
each department 

 
Description of the results 

 

Malta implemented a Sharepoint platform on which the Ministry and departmental websites 
are hosted.  The content management of these websites is managed by the respective 
Ministry Office of the Chief Information Officer. Training and support relating to this platform 
is provided.   

Next steps Ongoing process since information is constantly being updated. 

11. Creating easier access to information from a central platform 

 
Description of the results 

 

The Enterprise Collaboration Platform within the Public Service has been operational since 
October 2015 and, to date, there have been 20 collaboration / document archiving sites 
hosted on the platform. As part of the Public Sector Information Re-use (PSI) and the Open 
Data Initiative within Government, a portal will be established for the sharing of open data.   

Next steps  
- Keeping the platform operational and current whilst providing support to clients. 
- Design, development and implementation of the Open-Data Platform. 

 

COMMITMENT 5 – SOCIAL DIALOGUE 

Main Objective 

The main objective is to improve current public consultation methods in order to 
encourage more citizens to engage with the government by providing them with a 

stronger platform where they can voice their opinions and contribute their ideas and 
opinions. Furthermore, the commitment aims to improve the relationship between civil 

society and government by ensuring that MCESD is an effective catalyst between the 
various social partners and the government. 

VERIFIABLE AND MEASURABLE MILESTONES TO FULFIL THE COMMITMENT 

12. Organise workshops with Civil Society organisations across Malta to discuss and develop National issues 



Description of the results 
 

In October 2015, a series of Seminars were organised both in Malta and Gozo primarily to 
discuss issues of interest to the various sectors namely (i) the Role of Civil Society to Economic 
and Social Wellbeing; (ii) Gozo in Europe & Job Opportunities and; (iii) the role of volunteering 
in the Gozo Identity. As part of these seminars reports were compiled and published.  

Next steps 
Future projects based on recommendations as compiled in the reports.  
 

13.  Further collaboration with NGOs working in the different sectors 

 
Description of the results 

 

The MCESD is an observatory of the economic, social, environmental and cultural situation in 
Malta. MCESD frequently reacts to what is being discussed in Parliament. It is a source of 
proposals on social issues and the right forum for social and civil dialogue. MCESD also 
facilitates convergence between stakeholders with sometimes conflicting interests, on 
changes and reforms the country embarks on.  
 
In 2015, MCESD met twenty-two times, an average of two meetings per month. Attendance 
at these meetings was very good and the contributions of all the Social Partners were, as 
always, of a very high standard. Among the topics discussed in 2015 were the issues of public 
transport, competitiveness, fuel prices, pensions strategy, tourism policy and the new 
Maternity Leave Fund Scheme.  
 
In 2015 the Civil Society Committee met twelve times. Issues discussed included the 
simplification and reduction of Bureaucracy, Open Government Partnership, Malta’s EU 
Council 2017 Presidency and others. During the meeting on Open Government Partnership, 
the Civil Society Committee met with individuals responsible for implementing the Open 
Government Partnership initiative. Members were informed of the work that had already 
been carried out in the past. Members were asked for feedback on issues to be discussed so 
as to ensure that the Committee was actively involved in the process. 
 
In 2015, the Gozo Regional Committee held nine meetings. During the five meetings, issues 
of relevance to the sister island were discussed namely connectivity and transport issues.  

Next steps 
The Malta Council for Economic and Social Development (MCESD) is undergoing restructuring 
and this may result in further inclusion of civil society within MCESD. 
 

14. Promoting awareness of government portals which encourage citizens  to submit their ideas / opinion 

 
Description of the results 

 

A consultation page for citizens / businesses was implemented. This is accessible from 
http://socialdialogue.gov.mt/en/Public_Consultations/Pages/Home.aspx. Another webpage 
(Servizz.gov.mt) was also developed  for citizens to submit ideas, complaints, etc. 

Next steps  
The implementation of a proper eParticipation platform is being considered.  During 2016, a 
business analysis will be carried out. 

 
 


