
 

GRTU Feedback - Improving Business Inspections 
 

 
GRTU welcomes a concrete initiative by Government to simplify rules and procedures and reduce 
bureaucracy and the burden on business. Reduction of bureaucracy is always very high on GRTU’s 
agenda because it is something GRTU and its members find themselves combating on a daily basis. 
 
GRTU also welcomes the practical approach taken where the Government is not seeking to reinvent 
the wheel but is considering a number of already established successful options against the current 
context of operation and local realities. This is positive because change does not always mean that 
there will be an improvement. The White Paper also analyses the most important topics and 
addresses the cardinal issues which is a proof of a thorough assessment. 
 
Inspections are indeed a very burdensome and frustrating process for businesses and this is 
something that is taken into consideration in the White Paper and even quantified. 
 
The White Paper seeks to tackle long-standing issues such as data sharing. While the Paper mentions 
that care will be given to data protection laws when enabling sharing GRTU feels that businesses 
have only to gain from such a policy and would have no problem in having Government Departments 
share their data. This as long as no access and information is given to the private or semi-private 
sector in a way that could unfairly place certain operators at an advantage. (Used in theme 2) 
 
 
Unfair Competition 
 
 
In GRTU’s opinion the White Paper does not sufficiently express the counterproductive effect 
inspections can and are having. The current inspections system continues to widen the gap between 
the businesses that abide by the rules, the ones that are always targeted by inspectors because they 
are easier to find and access, and free riders that operate under the radar. 
 
One of the points GRTU wants to highlight is therefore that while some form of surveillance is 
important to ensure a level playing field, surveillance that is overly burdensome and unjustified will 
only add to the imbalance and in most such cases doing away with surveillance would be the least 
harmful option. 
 
 
Self-Assessment 
 
 
The White Paper’s reasoning of wanting to increase compliance through a different strategy based 
on relevance and risk is welcome. The White Paper however also makes frequent reference to 
business empowerment and self-assessment. GRTU agrees with the principle of self-assessment so 
far as the self-assessment tools are available at no cost and can be used voluntarily by businesses to 
help them in their compliance. 
 
GRTU is not in favour of a system where businesses are forced to use tools to assess their 
compliance. Businesses should not be made to absorb part of the work of inspection officers but 
they should have the necessary tools within reach to guide them where they feel they need 



guidance and left to use their time to work on their business and not completing checklists they 
might not feel the need for. 
 
 
Recognition Schemes 
 
 
The Government should work closely with the business representatives and incentivize them to set 
up compliance recognition schemes. This could be incorporated in one of the functions of the Board 
that is mentioned further on in the document. 
 
 
Assistance 
 
 
GRTU welcomes the shift in attitude from a punitive to a constructive approach through learning. 
This shift might however be one of the most difficult challenges this reform will seek to make. This is 
because it involves a change in mentality. GRTU therefore believes that inspectors and officers that 
will be in contact with the private sector should be trained in customer care and other courses that 
will help them make the necessary shift. Just because officers will now be required to guide and 
teach businesses where they see that there is need, does not mean that every individual is capable 
of adopting such an attitude or has the required skills to teach. GRTU is pointing this out because it 
should not be taken for granted or regarded as something that will occur automatically. To the 
contrary a conscious effort is required. (Training) 
 
Apart from this GRTU suggests the setting up of a helpdesk that would work beyond the functions of 
a front office and provide basic assistance to employers on where they can find information, answer 
the most common questions and suggest who best to speak to if the query is of a more technical 
nature. The helpdesk would ensure that a satisfactory answer is provided within a reasonable 
timeframe. (Used in theme 2) 
 
 
Transparency and Accountability 
 
 
GRTU believes that reforms that are as important as this for the private sector should remain open 
to the scrutiny of its users beyond the initial consultation period. 
 
GRTU proposes the establishment of a Board where social partners representing the private sector 
would sit. The Board would be given regular briefings and presentations on the progress achieved 
and would be consulted on reviews and strategies as well as how to best integrate new regulations 
and consolidate. The proportional and meaningful sanctions mentioned in the white paper should be 
agreed upon with the business representatives and therefore this should be another function of the 
Board. 
 
The independent Board made up of employer’s representatives will ensure that the system is fair, 
transparent and accountable. This should be the cornerstone of the inspections reform. 
 
The involvement of social partners is essential to avoid losing sight of the goals and the momentum 
which is very frequently the case after the consultation periods close and the reforms are carried out 
within and between the departments without the involvement of users. This will also make sure that 



users are satisfied with the process and that the system that is created serves their needs and not 
just the needs of the bureaucrats that are implementing it. The board will guarantee this outcome in 
the long term. 
 
GRTU believes that if Government truly wants a system that serves its users and this approach is 
maintained from the shorter to the longer term, the board is essential. This is an important element 
in ensuring that businesses and their representatives believe and have trust in the system. 
 
 
The Options 
 
 
GRTU believes that the new system should be in place as early as possible and as such it is in favour 
of the implementation of the third option. 
 
GRTU however believes that the other options should be considered once the third option is well in 
place and underway. This is a decision that should be taken with the Board GRTU is proposing. 
 
Clear timeframes should be made available once the consultation period is over and an option has 
been chosen. 

 


